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Green Line Transformation PM/CM Services 


Overview 


Today’s Board action will provide Green Line Transformation with 
continued Program Management and Construction Management 
services. This will allow the program to continue to advance 
programmatic designs through Preliminary Phase (O% - 30%) while at the 
same time providing project management and construction management 
oversight for ongoing existing program projects 


Green Line Transformation PM/CM Services 


Background 


¢ Current total project budget is 
$35,000,000 


¢ Current contract completion date is 
May 23, 2024 


¢ Mott MacDonald is the Program 
Manager/Construction Manager 


¢ Due to multiple upcoming task orders 
under development, costs are expected 
to exceed the current contract ceiling 


¢ MBIA therefore proposes to use the 
Same PM/CM to provide services through 
future task orders to support Green Line 
Transformation program 





Green Line Transformation PM/CM Services 


Request of the Fiscal and Management Control Board 


a jt “ig : > , . , 
b " — x — —_ - ‘ \ 
pe | : a A - : | 
wo b he s5 = ZS = Zit . P , — cms | 
ae a : 
WA 7 C8] ——F—— —_—— 
Je A Fy ryt} ae Se ) | o _ e _ s 
Oe a ee a . a“ _, + | Baap ass 
ok ; — ‘Ye eae sears : a ; * = : 
/ re : | ers 5 | * re 
/ AA = = = 6 \ . / 4 
{[%/ _ i a = ” : 
/¥ waa ——= = feet == . e | wy cal : 
ta | { \ | = 
$ a Li e : we A . i ] « = = = § y Ry oS + 
iz — : | s ; 
J ma * ; ] -" : 3 i 
| => . « 1 > 7 a ty aS 
' ‘ ae 
+ Me as r { : 
: ‘ | - ei Re } 
; : 
| 
| ; . : ea “ 
mt ' e “4 ] 2 
I Fe | ) 








/ ae = = = = 
LL—-—_——)~_ {itl ere 
i alle, 
we 7 of % i a 
I 4 
> ie ; 


3, 
er 
~ 


yi © RaGE 
‘Pe 


VOTE: 


To authorize the General Manager, or his designee, to amend MBTA GEC 
Contract No. Z91PS25, in a form approved by the General Counsel, with 
Mott MacDonald for continued program and construction management 
services in an amount not to exceed $20,000,000. 


